Minutes of a meeting of the Wimborne RFC
Mini and Youth Committee
Held on 24" November 2009 at 1900

Present: Fiona, Martin, Paul, Rob, Barry, Sandy

ACTION

1. Apologies: Simon

2. Minutes approved of previous meeting held on 22"
October 2009 with the following outstanding issues.
RFU proficiency award for thé"8December have been cancelled d
to lack of proficiency packs and time to organSandy will email
coaches to try and locate the packs and Barryemitil the RFU to
find out costs for new packs. Under 8, 10 and Xgrgups will carry
out the awards in January and March. Barry wilbcdinate

Seal of Approval list for keeping dafato date has been
drafted by Fiona.

Follow up email to parents of childwgho have left the club
it is also felt that perhaps a feedback form cdadctreated on the
website so parents can fill this in and return tewly created email
address this was going to be investigated.

Email to co-ordinators with regard tmigr arrangements wil
be sent out at the earliest opportunity.

Further investigation into sharing ohching aids between
age groups needs to be conducted to establiskeitevay of making
all information available to all at the best prfoe the club.

3. Discipline

The complaint made at the Salisbury tournamennbasbeen
returned by the RFU to the Dorset and Wilts discaly
committee. This was a couple of weeks ago andltheare
actively chasing up the matter to enable the mattget resolved
Barry will liaise directly with Dorset and Wilts dhis matter.
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4. Club referee coordinator

A referee continuation training session is avadadila cost of £5
per session, this consist of 5 or 6 modules angén to all
referees and head coaches. Courses may also lebéevéor
others who feel that they may like to get involwedefereeing.
The club would pay for the referee course but tlaelskons

should be paid by the individual, the same as taeltes courses|.

Martin is awaiting some final details and this imf@tion will be
available soon.

The Club Refs database is now complete and alyemes have
sufficient refs within their sections

5. Social
The clubhouse has been booked fdf D&cember and to date 4
tickets have been sold Paul has sent an emaibaatdrdinators
to encourage more to attend. The committee waswadithat
the end of season dinner is booked fBiVfay at Cobham social
club. More details to follow on the website.

6. RFU raffletickets

Paul has arranged for 50 raffle books for eachgagep these will
be available very shortly and it is requested shalbs and cash bg
returned by the end of February 90% of all salagsswith the
club.

6. AOB

a) The seconds pitch looks a little worse for wear
following last Sundays games, Wednesday night
training was cancelled this week and it is hope t
the pitches will recover as the minis are awaytlier
next two weeks.

b) The Under 12’s currently use Ferndown leisure
centre for fitness training on a Wednesday night,
Barry now has the number and will investigate the
possibility of organising training for other agegps
at the centre to help preserve the pitches atlthe c

c) Joe Ward from Wasps has offered to return to the
club in January to help with the Under 14’s anyeot
coach interested in attending his session is most
welcome the date is yet to be confirmed.

d) Coaching events are held throughout the county &
Barry is presently investigating as to how best
Wimborne Rugby club could hold events more
information on this will be available soon.

e) 4 coaches will be sent on level one rugby courses
each coach will fund his own rugby ready course
the club will pay for the level one course.

f) The end of the season will soon be with us and al

Martin

Q)

Rob

\1%4

Paul

Barry

All
and

Barry

aBarry

w if

committee members are requested to let Paul kng




9)

h)

The meeting closed at 20.58 the next meeting will be held on
January 19" at 1900 the committee would liketo wish
everyone avery Happy Christmas and New Y ear

the intend to stand for committee for the next seas
an email has been sent out to the coordinators to
encourage more age groups to get involved in the
committee.

The committee were reminded about the club house

opening planned for'sDecember and were all
encouraged to attend.

Fiona mentioned her meeting at Salisbury and tha
many clubs recommend Rugby first, this system

—

allows members to communicate with each other in a
more reliable manner by having a database of emaisna

this system will be investigated further.




